. .
msSltochasis
=1 ]

LopBoulot Entxetphoewy

EZNA 2007-2013
«EEQITPE®EIA - ANTAMONIZTIKOTHTA TQN ENIXEIPHZEQN (I1)»

To Mpdypauua oTOXEVEL:

e XTnVv gvioyxuon TnG eEWOTPEPOUG ETTIXEIPNUATIKOTNTOG UPIOTAUEVWV KUPIWG PETATTOINTIKWY
Mikpopeoaiwv ETixeiprioewv kal utrd TTpoUTToBE0EIG PeYAAWY ETTIXEIPAOEWY, WG BACIKAG
emAoyng yia Tnv avaBdbuion Tng TTapaywyikAg BAong Tng Xwpag Tpog ayabd kai
UTTNPEDiEG UWNAAG TTpooTIBéuevng agiag, pe TToidTnTa, TEPIBAAAOVTIKN guaicBnaoia kai
EVOWHATWON YVWONG Kal KAIVOTOUIaG,.

e 3TNV auénon Tng €EWOTPEPOUG ETTIXEIPNUOTIKAG BPACTNPIOTNTOS EUKAIPIOG Kal TG
TTPOBOAAG TWV EAANVIKWYV ETTIXEIPHOEWY KAl TWV TTPOIOVTWY TOUG OTIG BIEBVEIG ayopEg.

e XTOV QvampooavatoAiopd Tng TTapaywyAg TTPog KAAOOUG Kal TTPoiovTa uwnAdTePNG
mpooTIBépevng  afiag Tou Ba  oupyBaMlouv  OTnv  evioxuon NG  €EWOTPEPOUG
ETMYEIPNMATIKOTNTAG TOUG NECW TNG TOVWONG TNG EEWOTPEPEIAG TWV ETTIXEIPAGEWY Kal TNG
ouvayng dIEBVWV CUVEPYATIWV.

e  XTnVv avdmTuén CuveEPYaaIWV/CUVEPYIWV BIOPNXAVIAg — EUTTOPIOU — UTTNPECIWY KAl SECUWV
ouvepyaoiag eAANVIKWv Kal  OIEBvwV  ETTIXEIPAOEWY, HE OTOXO TNV €vioxuon Tng
QAVTAYWVIOTIKAG TTAPOUTiag TwV EAANVIKWYV ETTIXEIPACEWY OTIG O1EBVEIG ayopég.

A) MepovwEVEG Néeg ki Y@iotdpeveg MoAU pikpég, Mikpég kai Meoaieg
ETIXEIPNOEIG Ol OTTOIEG:
e Jpactnpiotroiolvtal oTov €AMANVIKG XWPO OTOUG TopeiG Tng Meramoinong, Twv
Kataokeuwv kai EmIAeypévwyv YITNpeoiwyv Kai
e £youv 10puBEi, ékavav évapgn dpacTnPIOTATWY Kal AEITOUpYyoUV OdIOAEITTTWG Tt TNV
01/08/2012.

Emiong, duvatdtnta CUPPETOXAG OTO TTPOYPOUUG €XOUV KOl ETTIXEIPAOCEIS YN ETTIAEEIHWY
OpaaTNPIOTATWY, TTOU €TTIBUPOUV va dpacTnPIOTTOINOOUV C€ ETIAEEIUEG VIO TO TIPOYPOUUG
OpaaTNPIOTNTEG, UTTO TNV TTPolmToBeon évaping Twv SpadTnpIOTATWY QUTWVY TTPIV TNV
KATAANKTIKA nuepopunvia NAEKTPOVIKAG UTTOBOANG TN TTPOTACNG.

B) Néeg ka1 Yg@iotdpeveg MMoAU Mikpég, Mikpég & Meoaieg EMmIXEIPAOEIG TTOU
OpaaTnPIOTTOIOUVTAlI OTOV TOMED TOU EH1TOQI'OU (Baoel emAéCIpwyY KAA), yia TIG oTToieg
I0XU0UV VAANOKTIKG Pia atrd I akdAouBeg dUo TTPoUTTOBEOEIC:

B.1. umofdAouv TTpog agloAdynaon, eKTOG Tou BIkoU Toug dlakpIToU £mevouTikoU oxediou
KOl OUPQWVO OUVEPYOOIag KOIVWV EVEPYEIWV ATTOKAEIOTIKG YIA TOUG OKOTTOUG TOU
Trpoypdppatog, he TOYAAXIZTON AYO emIAESIPEG EMIXEIPAOCEIG TNG TTEPITITWONG
(A), ek Twv omroiwv TOYAAXIZTO MIA petatroinTiki.
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B.2. ummoBdaA\ouv TTpog afioAdynon OIaKPITO Kal JEPOVWHEVO OXEDIO XWPIG ouvepyaaieg
OAAG pe XapuNAOTEPO TTOGOOTO ETTIXOPHYNONG.

M) Néeg ko Y@ioTApeveg Msyd)\sg EMIXEIPAOEIG Ol OTI0iEG dPaTTNPIOTTOIOUVTAl OE
EMAECINOUG TOPEIG yIa TIG OTTOIEG 10XUOUV €VOANOKTIKG pia amd Ti¢ akOAouBeg duo
TTPOUTTIOBEDEIC:

1. umopdAouv TTpog agioAdynaon, €kTdg Tou SIKoU Toug SIakpITOU €TTEVOUTIKOU OXediou
KOl OUPQWVO OUVEPYOODIag KOIVWV EVEPYEIWV ATTOKAEIGTIKG YIAQ TOUG OKOTTOUG TOU
TrpoypdupaTog, he TOYAAXIZTON AYO emIAESIPEG EMIXEIPAOCEIG TNG TTEPITITWONG
(A), ex Twv omroiwv TOYAAXIZTO MIA peTatroInTiKi.

i}
.2. uttoBdAAouv TTPog aglioAdynon OIaKPITO KAl PEMOVWHEVO OXEDIO XWPIG ouvepyaaieg

OAAG pe XapuNAOTEPO TTOGOOTO ETTIXOPHYNONG.

A) Opadec  (TOuAdyioTov  TPIWV) TMoAd Mikpwv, Mikpiv kai Meoaiwv
EMIXEIPAOEWV TNG TrEPITTTWONG (A), 01 0TToiEG UTTORBAGAOUV Padi Pe TO BIOKPITO ETTEVOUTIKO
oxédio kar oup@wvo ouvepydoiog KOINQN ENEPFEIQN ommokA€IOTIKA yia Toug
OKOTTOUG TOU TTPOYPAUUATOG.

TOV AUSTRIA HELLAS

ZTOXAZIZ A.E. —
SYMBOYAO! EMIXEIPHZEQN TUV
AleCavdpouTtoAewg 25, ABrva 115 27 AUSTRIA
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MpooBeTeg
MpouTtroBéoeig
EmiAe§ipéTnTOg

EmiAéSipeg Evépyeieg

EmmpoobeTa, emAéSineg BewpoUvTal ol eTaipeieg pe vouikr popen AE, EMNE, E.E., O.E., IKE,
Ol ATOMIKEG ETTIXEIPAOEIG KAl OI CUVETAIPIOUOI KEPOOTKOTIIKOU XAPAKTHpd, TTou Tnpouv BifAia B’
N " KaTnyopiog yia TIG OTToiEG TUVTPEXOUV ETTITTAEOV Kal 01 akOAOUBEG TTpoUTToBEDEIG:

e 1 EMIXEiPNON va pnv gival TTpoBANMATIKA

e n emixeipnon va pn Aeitoupyei pe TR péBodo dikaidxpnong (franchise) A pe
Hop@r Kolvotrpagiag ) va gival aoTIKA 4N KEPSOOKOTTIKN ETAIPIA

e 1O UTTORaANOpEVO ETTEVOUTIKG Zx€DIa Ba TTPETTEI va TTEPIEXOUV ETTIAECIUEG EVEPYEIEG O
OTroieg a@opoUV véd TTPoiovTa / UTINPECiEG N €V YéVEl TTPOIOVT / UTINPEDiEg O€
vEéeg ayopEg

e Ol ETTIXEIPNOEIG va AEITOUPyoUV VOMIPO £XOVTOG OTNV ETTWVUUIa Toug Adeia Asitoupyiag
yia TN dpaoTtnpIéTNTd TOUG

e yia TIG QVWTEPW TIEPITITWOEIG TTOU OAPOPOUV TTOAU HIKPEG, MIKPEG KOl HECAIEG
emIXeIpNoelg, emMAECINEG BewpolvTal 6Aol oI TUTTOI ETTIXEIPACEWY TTOU OTTOGYXOAOUV
amd 0 €éwg 250 dropa (ekppaldoueva oe ETtnoieg Movadeg Epyaaiag (EME)) kai 1o
Opio Tou KUKAou gpyaoiwv Toug dev umrepBaivel Ta 50 ekaroupupia Eupw 1 10
0oUVOAO TOU ETAOIOU IGOAOYIGHOU dev uTTePPaivel Ta 43 ekatouuUpia Eupw

e vao TAnpoi Toug 6poug Tou KavoviopoUu De minimis kal To KpITAPIO CWPEUCH
(evioxuon éwg 200.000 Tnv TeAeutaia TpieTia: 2011-2012-2013 R 100.000 oTov TOPEQ
TWV METAPOPWV).

2€ OTI AQPOPA OTIG TIEPITITWOEIG TWV CUHPWVWV CUVEPYATIag:

e 0t KAOe ouvepyaoia Ba TIPETTEl VO OUMMETEXEI TOUAAXIOTO Mia HETOTTOINTIKNA
€TTIXEipNoN

e OAa Ta €TTEVOUTIKA OX£DI0 Ba TTpétrel va utroBdAAovTtal oTnyv idia Mepipépeia, akdun
KQI O€ TTEPITITWON CUVEPYATIag ETTIXEIPHOEWY aTTO SIAQOPETIKES MNEPIPEPEIEG.

O1 emA&gINeg evépyeleg agopolv VvEa TrpoiovTa /| umnpecieg N ev yével mpoiovra /
UTTNPECiEg O€ VEEG ayopEg Kal TTEPIAANPBAvVOUV TTEVOUCEIG TTOU EVTACOOVTAI OTIG KATWTEPW
YEVIKEG KATNYOpPieg dATTAvVWV:

1.

MnxavoAoyik6g EomAiouég - Eidikég Eykataotdoelg. AaTAveg Ol OTTOIEG APOPOUV

yovo Ta TeANIKA 0TAdIa TG TTAPAYWYNAG, OTTWG PNXAVAPOTA TTAKETOTTOINONG, OCUOKEUATiag,

ETIKETOTTOINONG, €iTE OTTOOKOTIOUV Of€ KAAUWn dAuecng avAykng OTnV  TTAPAyWYIKN

diadikaoia, amapaitnTng yia TNV oAokAnpwpévn  evioxuon TG  €EwWOTPEPOUG

0paoTNPIOTNTAG TNG ETTIXEIPNONG. EVOEIKTIKG avagépovTal:

e KUpiog kal BondnTiKAG unxavoAoyikog e€0TTAICHOG

e KUpiog kar BonBnTiKOG wWwn@IOKOG, PNXAVOYPOPIKOG, NAEKTPOVIKOG €COTTAIONOG
TTANPOPOPIKAG KAI TNAETTIKOIVWVIWV

e JUOTAUOTA QUTOUATOTTOINONG JIOdIKATIWY KAl PNnxavopydvwaong amobnkwy, Kabwg
KOl JETAPOPAGS (avaBaTtopia, TTEPOVOPOPQ)

e Barcode, cuoTtjuata autépatng ornugavong, IXvnAaoiuétntag, KooToAdynong Kai
TIHOAGYNONG

e EfommAioudg dnpioupyiag dIKTUWV

e EComAIoNOg TNAEdIGOKEWNG Kal  OTITIKOOKOUOTIKA OUOTANATA  TTOpOouGiacng  Kai
TTPOBOANG

o HAeKTPIKEG Kal UBPAUAIKEG EYKATOOTAOEIG, EYKATOOTACEIG TTUPACQPAAEIQG, KAINATIOUOU,
€€aePIOUOU Kal AOITTEG €YKOTOOTACEIS TTOU GUVOLOVTAI PE TOUG OKOTTOUG/QVTIKEINEVO
NG €TTEVOUONG.

Evépyeieg TANPo@opIKAG / TNAETIKOIVWVIWV. EEEIBIKEUPEVEG KOl OTOXEUUEVEG EVEPYEIEG

TIANPOPOPIKAG YIO TNV UTTOOTAPIEN AVTOYWVIOTIKWY NAEKTPOVIKWY £@apuoywyv. Mrropei va

oupTTePIANQUPBAvETal Kal €COTTAIOUOG Kal AOYIOUIKO KOl OXETICOUEVEG UE QUTA UTTNPECIES.

EvOeIKTIKG avagEpovTal:

e AvamTuén & Egapuoyr CRM

e [lpounBeia AoyiopikoU yia  e@apuoyég e-business (e-commerce, nAeKTPOVIKOU
KOATAOTAATOG — AYyOPWYV)

e T[IAnpogopiakd ZuoTAuata EmixeipnuatikAg Euguiog & YtooTApiEng MeAateiakwv

2xE0EWV

E¢otrAiou6g @ihogeviag BaoiKWV EQapUOyWY

Anpioupyia MNMoAuyAwaooikAg loTooeAIBAG e TOUAGXIOTOV TPEIG YAWOOEG

AuTtopaToTroinuéva TNAEQWVIKA KEVTPQ

Texvoloyieg nAekTpovikng petaBifaong dedopévwy E.D.1.’s

ZUOTAMATA NAEKTPOVIKNG TIMOASGYNONG Kal SIaxeipiong TTANPWUWY WE NAEKTPOVIKEG

KAPTEG
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e AIGBeon TTPOIGVTWY PE TNV XPAON NAEKTPOVIKWYV PECWV (e-shop) PE UTTOXPEWTIKNA
XPNON aCOAWY NAEKTPOVIKWYV TTANPWHWY (e-payment)

3. Evépyeieg oOxediaopou, TICTOTTOINONG KOl OCUPMOPPWONG TPOoiovTwv &

ouoKevaaoiag. EVOEIKTIKG avagpépovTal:

e Aokiyég / EmaAnBevoeig / moToTroinon TpoidvTwy / ouoKeuaaiag TTPoIoVIwY atrd
dIATTIOTEUPEVOUG POPEIG KAl EPYAOTHPIA

o >xedIaoPOG MpoidvTog / AoKIYEG UAIKWYV aTTO SIATTICTEUPEVOUG POPEIG

o 2xedlaoudg ETIKETAG / OUOKEUAODIOG
Anuioupyia Bdoewv Aedopévwyv pe ZxedlaoTikG & KaTaokeudaoTikd EToIxeia Twv
Mapayoéuevwy Mpoidvtwv

e Epyaotnpiokdg €COTTAICUOG eAéyyxou TToIOTNTAG / dnuioupyia £pyaaTnpiou TTOIOTIKOU
eAEyxou

e Al0dIKaaieg €CEIBIKEUPEVWV ONUATWY CUPUOPPWONG

4. Evépyeieg (TAnv peAetwv) mpofoAng & Tpowlnong ot ayopég — OTOXOUG.

EVOeIKTIKG avagEpovTal:

e >uppetoxn oe Aiebveic EkBéoeig | ETrayyeApaTikég EkBEoeig uTrd TNV TTpoUoBean OTi
a@opouv Tnv TTPofoAn véou TTPOIGVTOG A UTTAPXOVTOG TIPOIOVTOG O€ vEa ayopd
2xe0100UOG Kal TTapaywyn EevOyAwaoou EVTUTTOU TTANPOPOPIaKOU UAIKOU
Ala@NUICTIKEG KATOXWPNOEIG
MpodoBacn / TpooAf o€ NAEKTPOVIKEG AYOPEG Kal JETO KOIVWVIKAG SIKTUWONG
Emixeipnuatikég ammooToAéG uttd TNV auaTtnpr TPoUTTéBeon OTI TTPAYHATOTIOIOUVTAI
uTTé TNV aryida A Pe TNV cuvepyaaia / eTToTTeia BECUIKOU ) BeopoBeTnUéVOU Qopéa
o Evépyeieg In-Store Marketing

5. Evépyeieg Texvikng & ZupBouleuTikig Ymoothnpigng. E&eidikeupéveg peAéTeg kai
UTTOOTAPIEN (TEXVIKN, VOMIKN KATT) BAcn TPodiaypa@uwy Kal JE UTTOXPEWGN UTTOBOANG
TTapadoTEOU yIa TNV UTTOOTAPIEN TOU gyxeEIpAPaTOG. EVOEIKTIKA avapépovTal:

YT1ooTtrpIgn Kal TTapakoAouBnan TixeipnuaTikou axediou

AvadiapBpwan ETixeipnuatikwy AladIikaoiwy

Avdamtuén Zxediwv Marketing

MeAétn BiwoipdtnTag (feasibility study)

‘Epeuva ayopdg o€ VEEG ayopEG TOU eEWTEPIKOU I YIA VEQ TTPOIOVTO/UTTNPETIEG

Aioiknon AAucidag agiag

Zuvtagn eyxeipidiwv yia TNV avaTTuén, €Qapuoyr] Kal ToToTroinoNG GUCGTNHATWY

diaxeipiong ToIdTNTAG

JuppeToxn o€ SlaywvIopoug, TTou a@opolV VEQ ayopEg 1 vEQ TTPOIGVTA/UTINPETIES

e Texvikn utmooTAPIEN OTNV idpUON ZUPPBACEWY CUVEPYATIOG E 0IKOUG TOU EEWTEPIKOU N

Koivwyv Emixeipioewy Joint-Ventures

6. Evépyeieg (TAnV peEAETWV) TPOOTACIOG A OITOKTNONG Kol XPAONG TTATEVIWY,
TIVEUMATIKAG I810KTNCIAG KAl JETAPOPAG TEXVOYVWOING O EUPWTTAIKO Kai S1EOvég
emiedo

7. Evépyeieg avdmTuéng egeISIKEUPEVOU TTPOCWTTIKOU Kal avOpwTtrivwv mTopwv, TToU
mepIAapBavel TRV TTPOcAnwn kol pioBodooia oTeAéxoug marketing / TrpowBnong
TTwARoewV / e€aywywy yia 12 yAveg atré Tnv nuepopnvia TPpocAnYng.

8. AMoimrég evépyeleg (MOvo yia MME) yia éva xpovo, pe €vapén emAeglUOTNTAG TNV

nuepounvia utroypa®nig Tng Yroupyikng Aégacng évragng. EVOEIKTIKG avagpépovTal:

e JUVOpOWEG O€ UTTAPXOVTA i 0€ vEa SIKTUO TTAPOXNG UTTNPECIWY, XPAOEIG AoyIoUIKOU A
Baoewv dedouévwv

o 2UVOPOEG ECEIDIKEUPEVWIV OUVOETEWY OIKTUWV 1 EQAPUOYWYV

e Aamdveg kal OUVOPOUEG OCUVIAPNONG Kal TEXVIKNAG UTTOOTAPIENG €foTTAIouol [/
Aoyiopikou

o Emektdoeig, avavewoelg, avaBaduicelg, Kal ETIKAIPOTTOINOEIS UTTOPXOVTWY IGTOTOTTWV
[ 10T00€NiIdWV

e Aamdveg avavéwong OIaxXEIPIOTIKWY CUCTNUATWY KAl ouoTudtwy / onudTtwv
OUPHOPPWONG.

Znueiwon: TNV TEPITTTWON TNG oUvaywng CUVEPYAOIWY, atrd TIG EMALEINES evEPYEIEG/TTESIO
e€aipouvTal 0 PNXaVOAOYIKOG EEOTTAICUAG, N TTANPOPOPIKI] KaI O AEITOUPYIKEG OATTAVEG.
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MpoitoAoyiopog

Anpoéoia
Xpnuarod6Tnon

Xpovikég
MpoypappaTicuog

MéyioTo % oTov

A/A Kartnyopia Aatrdvng poinoAoyiops

MnxavoAoyikég kai EpyaoTtnplakég E§otrAiopog

1 HAekTpOVIKOi UTTOAOYIOTEG, Sservers TIEPIPEPEIOKG CUOTAUATA, OIKTUAKOG 50%
£€OTTAIOPOG KTA. péxp1 To 10% Tou MN/Y Tou épyou.
Evépyeieg TANPo@opIkAG/ TNAETTIKOIVWVIWYV

2 MapapeTpoTtroinon, ouvtipnon, ekTaideucn, péxpr To 10% Tou guvolou Tng 30%
aiag Tou Aoyiopikou

3 Evépyeieg oxedlaopoU Kal TNOTOTMOINONG TIPOIGVIWYV  Kal 70%
ouokeuaaiag / MioTomroinon AlaXeIpIOTIKWV ZUCTNHATWY

4 Evépyeieg TpoBoANG Kal ETMIKOIVWVIAG O AYOpEG - OTOXOUG 60%

. . . . 30% kau

5 Evépyeieg Texvikiig & ZuuBouAeuTikig YITOOTAPIENG uéxp1 40.000€

6 MpooTtacia i aWOKTNON KOl XPAON TTOTEVIWYV, TIVEUUATIKAG 50%
1510KTNCI0G KAl HETAPOPAS TEXVOYVWOING
AvamrTuén &8eIBikeuyévou TTPOCWTTIKOU Kol  avBpwTrivwyv

7 | mopwv 20%
EmdoTtouvral datmaveg pioBodoaiag yia tTnv amacxoAnon &mi 12 to moAU
HNVES, oTTO TNV NUEPOUNVia TTPOoANWNG

8 | Noitrég Aatrdveg (uovo yia MME) 10%

Znueiwon 1: H katavoun Tou TpoitroAoyiopoU PeTaSU TwV TTapaTTdvw Katnyopiwyv 8a
TPETTEI VA TNPEI TN oXéon:

(1+2+3+4+6+7) 2 60% TOU TTpOUTTOAOYICHOU

Znueiwon: IXETIKA PE TIG DATTAVEG «AVATITUEN €EEIBIKEUPEVOU TIPOCWTTIKOU Kal avBpwTTivwyv
TTOPWV», BACIKOG 6POG yIa TNV eMAEEIUOTNTA TOUG gival n SiaTApnon Tou péoou 6pou (M.O.)
Twv Bécewv epyaociag Tou 2012 yia Xpovikd SidoTnpa &vog (1) €Toug amd Tnv
oAoKARPwWON TOU eTeVOUTIKOU oXediou.

A6 €20.000 £wg €200.000
&

A6 €20.000 £wg €100.000 yia Toug KAA: 62, 63, 70.22, 73.11, 74.10

Znueiwon: To UYPog Tou TTPOUTTOAOYICHOU TOU TTPOTEIVOUEVOU ETTEVOUTIKOU OXediou atmd TIG
VEEC KAl UQIOTAPEVEG ETTIXEIPAOEIC Bev B0vatan va utrepBaivel To 60% Tou Méoou Opou
Tou KUkAou gpyaciwv Tng emixeipnong tng teAeutaiag TpieTiag (2010, 2011 kar 2012 A
KOTG TTEPITITWON BIETIOG 1} TOUAGXIOTOV TNG Miag TTANpoug SIaXEIPIOTIKAG XPrONG).

MepOVWUEVEG ETTIXEIPAOEIG TuvePYAJOUEVEG ETTIXEIPAOEIG
MéyeBog - -
Emixeipnong IV#smrrou’]crn ) i MME Merarroinong - MME Eptropiou Kai
TTNPECIES - Eptrépio Kataokeuwy - MevéAe
Karaokeuég Ymrnpeoiwv Yahes
MME 45% 35% 55% 55%
MeydAn 30% - - 55%

o YTOBOAN Twv TTpoTdoewy TTpayuaToTrolcitTal atmd 5/8/2013 péxpr kair 10/10/2013.

e Kar

eCaipeon, yia TNV Katnyopia «AEITOUPYIKEG AATTAVESY,

WG XPOvog  Evapgng

eMAECINOTNTAG OPICETAI N NUEPOMNVIA UTTOYPAPAG TNG YTTOUPYIKNG ATTOQAONG £viagng oTo

TTPOYPANMA.
e H didpkeia uAOTTOINONG TWV EYKEKPIMEVWYV Epywv opileTal o dekatrévre (15) pAveg atmod

TNV NUEPONNViIa UTTOYPAPG TNG aTTépaang évragng ye duvardTnTa TpiunvNg TToPATAoNG.
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