TABLE OF CONTENTS

an .
wslochasis
=1 )

anagement Consultancy

EXECUTIVE SUMMARY.........ccoooeeeeieeee e
INTRODUCTION.........oovteeee ettt et
1. GENERAL INFORMATION...........ccvrrrreieeeceeeeenn.
1.1 DefiNitioNS...uccceeeee ettt e
1.2 Industry general facts & figures........ccccceeereennnen.
1.3 Industry characteristics.......ccocvevrveeeicecviee e,
1.4 Geographical allocation of car rental stations....
2. INSTITUTIONAL FRAMEWORK..........ccccovecvrrrrennnnne.
3. DEMAND.......c.oo et ettt e
3.1 Determinants of demand.........cccccveevrrerrieceneen,
3.2 Analysis of selected determinants of demand....
B, SUPPLY. ..ottt s se e e e e e e
4.1 Turnover growth of major companies of the

iNndustry (2020-2024)....c.uocceeeeeeeeeiieeeeete et
4.2 Ranking of major companies based on turnover

4.3 Financial analysis of the industry (2015-2024)...
4.4 Comparison of financial indicators for groups of
companies of the industry (2024).........ccveeuveeennnee.

4.5 Assets-Liabilities structure of the consolidated
balance sheet (2022-2024)........ccoveeeeevveecvveeieeerneenne.

4.6 Development of companies’ financial results.....

4.7 Comparative assessment of financial indicators
for major companies of the industry (2024)..............

O 00 N U

11
12
15
16
38
39
41
65

66

70
73

80

82
83

87

4.8 Evolution of financial indicators of major car

rental companies (2020-2024).......cccceeveevreeereevvvecnnenne. 92
5. VALUATION OF COMPANIES OF THE INDUSTRY... 97
5.1 Valuation methodology......ccccceeevveecceveeceecee e, 98
5.2 Valuation of major car rental companies

(2020-2024) ..ottt 99
6. MARKET........ooottie ettt et 100
6.1 Total domestic market size of the industry
(2016-2025)...ccueeeeeceeeeeeeee e e 101
6.2 Domestic market size for operating leasing
(2016-2025)..cuueicciiiecreicte e e 102
6.3 Domestic market size for rent-a-car services
(2016-2025)...cciitieeecie ettt e et 103
6.4 Domestic market structure.........ccceeeevveeveeeneeennen. 104
6.5 Car fleet structure of major companies of the
INAUSEIY e e e e 105
6.6 Porter’s five fOrces.....cocouivvevveveeeiecce e 106
7. INTERNATIONAL MARKET........cccceevrererieeeee e 113
7.1 Financial leasing in EUrope.......ccccceveevveecveecveennnn. 114
7.2 Rent-a-car services in selected countries in

UL o] o 1= TSR 115
7.3 Car rental in selected countries.......c..cccccuvuveeeee. 116
7.4 Number and turnover of car rental and leasing
companies, for motor vehicles worldwide................. 127

Sector studies: Car rental, May 2026



TABLE OF CONTENTS

an .
wslochasis
=e

Management Consultancy

8. CONCLUSIONS - PROSPECTS..........cccoeeeeervnrerire e,
8.1 SWOT ANAlYSiS...ceeeieeeeieee e crteece et
8.2 Main findings and prospects........c.cccvvveevvecvvvrennen.

APPENDIX
Financial indicators of companies of the industry

(2015-2024) ovvooeeeeeeeeeeeeee e eee s sreseens

A. Capital structure and financial leverage

INAICATONS ..t
B. Liquidity indicators.......cccccevreeeieececceeece e
C. Activity indiCators......ccoeeecceeeieece et
D. Performance indicators.........ccoevveeveeieveecvevrnee e,
Financial formulas.......cccccovvevivvniiieiicee e
SOURCES & BIBLIOGRAPHY. .........ccocvveevreeeerneeeereeeennnn

Sector studies: Car rental, May 2026



